
 

Background Information - Workplace Monitoring 
and Evaluation Framework 

The Monitoring and Evaluation Framework will be flexible, embed effective measurement systems into 
every-day business, improve the quality of external evaluations and support ongoing monitoring and 
collection of quality, meaningful data, relating to the Workplace Program outcomes. 

It will have high level program outcomes, recognising that the Workplace Program operates at three levels: 

• Policy 

• Intermediaries 

• Workplaces 

The improved data collection will inform a reporting mechanism. 

This reporting will summarise key data findings across reporting periods and provide future program 
recommendations for the Workplace Program and measurement systems. 

The Workplace Program Strategy 2018-2021 identifies several outcomes for workplaces, based on the 
maturity curve for organisations we interact with. 

The maturity curve is a term we use to describe the ‘readiness’ of a workplace to implement workplace 

mental health initiatives. Below are some outcomes, but not a definitive list. 

• Workplaces are aware of the importance of workplace mental health; 

• Workplaces are ready to act on workplace mental health; 

• Workplaces take action to support workplace mental health; 

• Workplaces develop self-sustaining workplace mental health approaches; 

• Workplaces contribute to a national community of excellence in workplace mental health. 

The challenge for the Workplace Program is a lot of our activity is directed towards high-level 
intermediaries and not targeted directly towards individual employees and workplaces. This is where we 
hope to see direct evidence of improved workplace mental health. 

Stages of developing the Framework 

1. Develop workplace program theory of change and logic model (Tues 10 December) 
2. Develop outcomes matrix (Feb 2020) 
3. Develop draft framework (March 2020) 
4. Develop & pilot reporting tools (May 2020) 
5. Deliver Final framework, change plan and reporting tools (June 2020) 

There will be an opportunity for Blue Voices members to be involved in each state of the development. 

 


